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Upcoming Activities, Tasks, Events (15 min)
e Program Application Cycle (PAC) Information-The new application cycle is open and
will close November 21, 2025.
o PAC: https:/cftexas.my.site.com/forms - ication-securi

o FAQ:

https://texasccrsm.org/wp-content/uploads/2025/07/Program-Applicati
on-Cycle-FAQ.pdf
o You can also visit the PAC page on the CCRSM website:

https://texasccrsm.org/get-involved/program-application/
o Upcoming CCRSM Program Application Office Hours:

o Wednesday, November 12th @ 1:00PM - 2:00PM REGISTER HERE
o If you missed PAC webinars this year, you can find previous recordings
here: https:/texasccrsm.org/events/past-events/

e For a full list of events and webinars visit: https:/texasccrsm.org/events
. 2026 Partners Connect

o April 8-9, 2026

o Henry B. Gonzalez Convention Center - 900 E Market St, San Antonio
- 2026 Leadership Summit

o June 10-12,2026

o Irving Convention Center - 500 W Las Colinas Blvd., Irving, TX 75039

Targeted and In-Depth Discussions and Collaboration (60 min)
e Review of Outcome Based Measures
e |dentify and discuss 2-3 successes.
o How can you build on these successes?
Identify and discuss 2-3 challenges/areas identified for growth
o Plan for overcoming these challenges
30 Day Goals
WBL Opportunities



e TEA PEIMS At-Risk guidance has been updated for the 2025 — 2026 school year.
Chronic absenteeism is a reason a student can be classified as at risk for the 25-26 school
year, following SB 991 89th(R) Legislative Session. The At-Risk definition has been updated.

o -+ TSDS Data Standards
o - TSDS PEIMS 2025 — 2026 Submission Calendar
o Stakeholders can reach out to the following contacts for more information:
e TEA Contact: {sdstechnicalsupport@iea.texas.gov or by accessing the TSDS
Incident Management System (TIMS)
e Regio n Li
As a gentle reminder, the PEIMS Fall Snapshot Date is October 31, 2025.

e Additional TSIA2 Online Resources
o MAYA Resources still available (for now)
Funding Futures
Michael Toohey YouTube videos
Mathhelp.com
@ TS| PRACTICE TEST 2024
hitps://youtube.com/playlist?list=PLobzULcdVS aC2YnBIWh86vIkDkFP9Z7F&si

=8KeR7zATGxMMyJeq
o https://tsia2.pearsonperspective.com/perspective/
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BENCHMARK REVIEW (45 min)

BENCHMARK 1: SCHOOL DESIGN
@ Advisory Board

BENCHMARK 2: Partnerships
e MOU
e Academic Plan
e Work Based Learning
e Mentorships

BENCHMARK 3: Target Population
e Recruitment and Enrollment

BENCHMARK 4: Academic Infrastructure
e College Readiness
e Data Tracking and Persistence

BENCHMARK 5: Student Support
® Bridge Programs

BENCHMARK 6: Work-Based Learning
e WABL Offerings and Continuum
e Student Participation and Data Tracking



RESOURCES:

e Mobilize Sign-up here.

Please contact ccrsm@texasccrsm.org with any questions or concerns.
CCRSM Leadership Summit
CCRSM Interactive Blueprints

Click here to subscribe to the CCRSM newsletter.
PTECH Data Tracker

C© hitps:/fonedrive.live.com/personal/6e9e84d6fc99f74e/ |avouts/15/Doc.aspx?resid=6E9E84DEFCI9

F74EI2807 &cid=6e9e84d6fc99f74e&miaratedtospo=true&app=Excel

Sterling HS PTECH

Name Title email Signature
Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com Glnger Noyes
Desiree Shankle CTE Specialist desiree.shankle@gccisd.net OQ/@- W
Kelly Congdon Academy AP Kelly.congdon@gccisd.net

Eutondra LaMark

Academy Counselor

Eutondra.lamark@gccisd.net

Jennifer Guillory

CTE Specialist

Jennifer.guillory@gccisd.net (¢
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Lori Yarbrough

Academic Dean
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Angela Rawls

College & Career
Counselor

angela.rawls@gccisd.net

//j;M/W/Q
I

Stacey Ritchie Hinde

Lead Counselor

stacey.ritchiehinde@gccisd.net
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Nathan Chaddick Principal nathan.chaddick@gccisd.net

Monica Swift 'nter,lm, g monica.swift@gccisd.net -
Specialist %—_’

Leia Miller CTE Director leia.miller@gccisd.net




